2019-2020 Distiricti Goals

Distiricti: Distiricti A 16

Constitiutional Area: Canada

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 85% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

I will ensure tfhatf my distfrictf tfeam understfands tfheir roles in tfhe Club Oficer tfraining process

| will encourage tfhe Distfrictf GLT Coordinatfor tfo include Club Oficer tfraining in tthe GAT developmentf plan and tfo reportf
tfhe completfed tfraining

| will supportf and promotfe Club Oficer learning eventfs

Additfonal actfon itfems tfo achieve tfhis gaal
We are ofiering club oficer tfraining in each ofi tthe4 regions in early tfo mid May We develop all tfraining sessions witfh
tfhe Governo®R#039;s tfeam which includes tfhe GLT cecoordinatfor along witfh FILCIP tfrained instfructfors

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 100% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining
Action Itiems:

I will ensure tfhatf my distfrictf tfeam understfands tfheir roles in tfthe Region and Zone Chairperson tfraining process

| will encourage my Distfrictf GLT Coordinatfor tfo include Region and Zone Chairperson tfraining in tthe GAT developmentf
plan and tfo reportf tthe completfed tfraining

| will supportf and promotfe RegiofZone Chairperson tfraining eventfs

| will encourage my Distfrictf GLT Coordinatfor tfo apply fior Leaderhship Developmentf Funding tfo ofisetf tfhe costf ofi Zone
Chairperson tfraining

Additfonal actfon itfems tfo achieve tfhis gaal
Distfrictf oficer orientfatfon will be held in early May fior initfal tfraining and tfhe2rad more in deptfh tfraining tfo be held
firstf partf ofi SeptfemheProgram setf outf by DG and tfhe GYFDI tfeam Each distfrictf oficer is assigned a mentfor atf tfhe

conventfon once tfhe electfons are completfed The mentfors are chosen firom tfhe honourary commitfee

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiyqualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

I will ensure my distfrictf tfeam understfands tfheir role in identffiying qualified candidatfes fior instftfutfes.

Custiom goal and action itiems
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Preparatfon fior Distfrictf Oficers fia2020-2021 - April 2020

*|dentffiy potfentfal leaders witfhin tfhe distfridtfly 2019 - on going GLT/DG Team
*Promotfe AllfFDILCIP tfo potfentfal leaders No2019 - GLT

*Promotfe ELLI tfo potfentfal candidatfesSeptf2019 GLT

*Zone Chair infio session- January 2020 GLT/FDI

*Invitfe each RC tfo one DG Team meetfngongoing DG

*ZC/RC tfraining- June 219 witfh a review Octfobe2019 - GLT/FDI/DG Team

Leadership Developmentf atf Club Level
3rd round zone meetfngs witfh GLT contfentf Marc020 - GLT

Certffied Guiding Lions

*identffiy potfentfal CGL candidatfesNovember 2020 GLT/DG Team
* Delivier CGL workshop February 2020 - GLT/FDI

Leadership Week being held May 2nd tfo9tfh Inclusive

MEMBERSHIP: INVITE FOR IMPACT

FY New Members
1stf Quartfer 20
2nd Quartfer 35
3rd Quartfer 30
4tfh Quartfer 30

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 115 new members.

Action Itiems:

My distfrictf will estfablisf} club branch(es).

My distfrictf will inductf new Lions under 40 years old.

My distfrictf will organize atf leagifmembership growtfh event).

All clubs in my distfrictf will setf individual membership goals

My distfrictf will use and promotfe membership resources tfo achieve our gofdle. Justf Ask Guide, Club Membership
Chair Guide witfh inductfon ideas,Communitfy Needs Assessmentfand Membership Developmentf Granff
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NEW CLUB DEVELOPMENT

New Clubs Chartfer Members
1stf Quartfer 0 0
2nd Quartfer 0 0
3rd Quartfer 1 20
4tfh Quartfer 1 20

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 2 new clubs.

Witih a minimum offi 40 chartier members.

Action Itiems:

My distfrictf will ensure all Guiding Lions are certffied and assigned tfo new clubs

My distfrictf will hostf a New Club Developmentf Workshop

My distfrictf will stfaf§fSpecialitfy Club(s).

Chartfer tfwo new clubs tfo be added tfo tfhe distfric200 * DG/GMT/NAMI

* Targetf adultf stfyle cond#039;s and apartfmentfs have been identffied

*|dentfiy pocketfs ofi new housing developmentf

*Cultfurally diverse areas have been identffied

My distfrictf will use and promotfe membership resources tfo achieve our gdale. Membership Developmentf GrantfsNew Club

Developmentf Guide and Justf Ask Guide).

MEMBER RETENTION
Drops
1stf Quartfer 10
2nd Quartfer 12
3rd Quartfer 12
4tfh Quartfer 25

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 59 members.

Action ltiems:

Distiricti A 16




NET GROWTH GOAL

115 + 40 - 59 = 96

FY New Members + FY Chartfer Members - FY Retfentfon Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 87850 people.

Action Iltiems:

Ofi tfhe tfotfal number ofi people served in my distfrict641 people will be youtfh(under 18 years old).

My distfrictf will use and promotfe service resources tfo achieve our gole. Service Projectf Planners Club and

Communitfy Needs AssessmentfDeveloping Local Partfnerships and Fundraising Guide).

I will encourage clubs in my distfrictf tfo work tfogetfher tfo collaboratfe on tfheir service projectfs tfo maximize tfhe impactf in
tfheir communitfy

Additfonal actfon itfems tfo achieve tfhis gaal
** We will be working witfh Diabetfes Canada on improvementfs fior Camp Huronda
** We are very busy witfh vision screening

* We are stfartfng tfo tfake an actfve role in childhood cancer

*we are very busy witfh breakfiastf clubs etfc

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 275 service activities.
Action Itiems:
| will educatfe clubs in my distfrictf aboutf our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 90 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:
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My Distfrictf GAT Coordinatfors will orgnize MyLion Web reportfng tfraining and provide tthe Why Service Reportfng Matfers
documentf tfo atfendees

| will encourage all members (or all Club Presidentfy in my distfrictf tfo download tfhe MyLion app and use itf fior all service
projectfs

| will ensure tfhe Global Actfon Team contfnues tfo supportf clubs in reportfng

I will emphasize tfhe responsibilitfy ofi tfhe Club Service Charis tfo reportf tfheir clubs service

My distfrictf will use and promotfe service resources tfo achieve our gofle. Service Actfvitfy ReportfngService Reportfng
Guide, and Why Service Reportfng Matfers).

Additfonal actfon itfems tfo achieve tfhis gaal
*1stf round ofi jointf zone meetfngs will be fiocused on a presentfatfon and group partfcipatfon on service projeetfs
SeptfOctf/ 2019 GST coordinatfor

*GST tfo provide idea guidelines firom LCI fio% pillars.
- club oficer tfraining and 1stf round ofi zone meetfngs- June&#039;SeptfOctf

Custiom goal and action itiems

*Highlightf and celebratfe service in social mediaDG Newsletfer , lions magazine and distfrictf conventfonr July 2019- ongoing
GST/ Social Media/Marketfng

*Service actfon week tfo be held Octfobe2Otfh - 26fh inclusive

LCIF: PARTICIPATE

By tihe end offi til#019-2020 ffiscal yeay 60% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeay | will partiner witih our LCIF Distiricti Coordinatior tio raise3U80000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My distfrictf will raise US 30000.00 tfo supportf Campaigri00: LCIF Empowering Service.
My distfrictf will secur& Model Club commitfmentfs fior Campaigh00: LCIF Empowering service.
My distfrictf will recruitf 100/100 Clubs tfhis year

Additfonal actfon itfems tfo achieve tfhis gaal
LCIF _ tfo raise$30,000 tfo LCIF fiund - Completfon June 30tfh 2020

*Meetf witfh clubs who hostf ga&#039;s tfo contfributfe tfo LGIMay 2019 - ongoing

*Promotfe LCIF tfru club Exellence award program- July 2020- ongoing RC/ZC

*Hostf a fiundraising eventf witfh a key notfe guesgptf 28tfh 2019 DG Team

*Promotfe campaign100 tfo all clubs
DG Visitfs and LCIF Coordinatfor July 2019 - ongoing DG/LCIF

Promotfe witfh a challenge fior personal donatfonsjuly 2019 - ongoing DG/LCIF
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ADVOCATE

In tihe 2019-2020ffiscal yeay 90% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My distfrictf will educatfe our Lions aboutf tfhe expanded global causes fior LCIF and grantf opportfunitfes available tfo us
I will include messaging aboutf LCIF in every visitf | make as Distfrictf Governor

For ALL grantfs awarded tfo my distfrictfwill ensure 100% ofi projectf reportfs are submitfed on tfme tfo LCIF tfo remain in
good stfanding fior fiutfure fiunding

Maintfain tthé&0% ofi clubs reportfng service(SAR) - June 2020

* Train secretfaries atf club oficer tfraining - June 2019
*Updatfe tthé'how tfo vided' fior my lion - July 2019

*1stf VDG tfo tfalk tfo Secretfaries atf tfhe firstf round ofi jointf zone meetfngs tfo highlightf tthe importfance ofi reportfng
SeptPOctf 2019 -DG Team

*RC tfo contfactf clubs tfhatf are notf reportfng on a regular basis tfo identffiy ifi tthey need additfonal tfrafiggstf2019 -
ongoing RC
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